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Following the inaugural C9-Go8 HDR Forum “Climate: 
Science + Humanities” at Harvard University in 2010, the 
second “C9-Go8 HDR Forum” jointly developed by the 
Consortium of China Nine Universities (C9) and Go8 was 
successfully held on 12 -15 October, 2011 at Tsinghua 
University in Beijing, China.

The theme of this year’s forum was “Clean Energy and Global 
Change”. Over 50 research students and faculty members 
from C9 and Go8 universities participated in the event. During 
the forum, the students presented their research on themes 
including energy management, business and economics, 
energy systems and modelling, law, policy and regulation.

At the same time academic staff from Go8 and C9 universities 
participated with the students in a workshop on research 
leadership. The workshop covered disciplinary, cultural and 
ethical models of leadership and influence, human relations 
and cross-disciplinary problem solving, global research trends, 
and teamwork and project management.

The C9-Go8 HDR Forum has created a platform for students 
from a broad range of academic fields to exchange ideas. It 
provides an opportunity for Chinese and Australian research 
students to connect and engage with each other, raise their 
awareness of global challenges and enhance their inter-
disciplinary research, innovation and leadership skills.

The next C9-Go8 HDR Forum will be hosted in Australia in 2012.

For more information: www.go8.edu.au/university-staff/events/
go8-c9-hdr-forum-2011-clean-energy-and-global-change-for-
the-future

IDE Berlin 
The President of the Free University of Berlin, 
Professor Peter-Andre Alt, officially opened the 
annual International Dialogue on Education (IDE) 
on 10 October 2011 in Berlin. 

The theme of this year’s event was inter-
disciplinary research. The international panel of 
experts and audience members considered ways 
to successfully organise inter-disciplinary research 
within higher education institutions as well as the 
impact it has on academic research careers.

The Go8 partners with the German Academic 
Exchange Service, the British Council and the 
Free University in hosting this annual dialogue. 
This year experts from Australia (Pauline Nestor, 
Monash University), the UK (Simon Goldhill, 
Cambridge University), the US (Frank Kessel, 
University of New Mexico) and Germany (Carsten 
Dose, Freiburg University) presented their detailed 
understanding of systems and developments in 
each country.

Further information available from the IDE and 
DAAD websites. 
www.daad-magazin.de/18777/index.html 
www.daad.de/ID-E_Berlin/

Professor Peter Andre-Alt, President of Free University in Berlin, 
opens the International Dialogue on Education in Berlin on  
10 October 2011.
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New Go8 Backgrounder: 
‘Answering the Global 
Challenge – Experiences 
from European 
Excellence Initiatives’
There is now a great deal of 
experience across different 
countries as they work to improve 
the productivity and excellence of 
their higher education institutions. 
Each nation strives to create 
an international reputation for 
excellence that will attract students, 
academic staff and business.

This backgrounder describes and 
explores the lessons of the German 
Excellence Initiative and a similar 
program in France.

Available to download from the 
Go8 website at: www.go8.edu.au/
university-staff/go8-policy-_and_-
analysis
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increased diversity within the global sector as institutions specialise and focus their activities  
in different ways. 

There is now a great deal of experience across different countries as they act in their own ways to 
improve the productivity and excellence of their higher education institutions. Each nation wants 
to create an international reputation for excellence that will attract students, academic staff and 
business. This involves change at the national level, in terms of programs, structures and policies, 
as well as action by individual institutions. It is important that Australia learn from and build on 
this experience and examine how we might benefit from the successes of other countries. While 
it would be naive to think it is possible to directly transplant an approach from one county to 
another, ignoring the cultural, historical, economic and other differences between them, it is also 
irresponsible to ignore the lessons of practical experience.
This paper describes and explores the lessons of the German Excellence Initiative (and a similar 
program from France). The Excellence Initiative is a major, national program that has helped 
and is helping to revitalise the German higher education sector by focussing on excellence, 
supporting success and promoting innovation within the sector. In setting out to support excellence by concentrating resources in institutions able to demonstrate a strategic commitment 
to superior performance, the program has influenced institutions across the whole sector – and 
had the deliberate intention of doing so. One of its underlying objectives was to target the 
perceived inertia in the faculty structure of the universities and it has served to create a new, 
more competitive culture which promotes superior performance even beyond those institutions 
receiving funding. 

The	situation	in	Germany
In 2004 German science leaders and politicians started to discuss how to strengthen the German 
university and research systems to increase their international reputation for excellence. One of 
the main drivers of these discussions was DFG, Germany’s research funding organisation. DFG is an 
association under private law entrusted by the German governments to fund research projects in 
all scientific domains; its members are the German universities and DFG is self-governed, not part 
of the government.1 
The objectives of these discussions were to promote world class and internationally recognised 
research in Germany, to strengthen Germany as an attractive research location, and to increase 
Germany’s international competitiveness and visibility in all fields of science and the humanities. 
One way of achieving this would be to establish centres of excellence, build efficient university–
industry research hubs, and attract scientists from abroad.
In June 2005 these discussions and subsequent negotiations between the federal government and 
the Länder (State) governments set the overall framework for the Excellence Initiative. Important 
characteristics of the framework were:
• A focus on the development of structures within institutions, but not on individual universities;• The envisaged funding mechanisms were to make use of existing organisations/schemes; • Allowing for flexibility, to encourage diversity;

• The use of international peer review panels to allocate the funding.

1. DFG’s annual budget in 2010 totalled € 2.3 bn (AUD 3.2 bn) sourced from both the federal government (2/3) and the 
Länder [states] governments (1/3). The latter provide the base funding of the universities in their jurisdiction.

Staff of all Go8 member universities 
attended the 23rd European 
Association for International 
Education (EAIE) conference  
in Copenhagen from 14-16 
September 2011.

The conference continues to attract 
a larger audience each year with a 
record 4,300 delegates this year.

The Go8 booth at the EAIE exhibition 
offered a great place for staff and 
students from partner universities 
from all over the world to meet. 

UPCOMING EVENTS

�	 Go8 Deans of Medicine meet in Canberra on 8 November
�	 Go8 Deans of Graduate Studies meet in Dunedin on 9 November 
�	 Go8 Research Integrity and Ethics Group meet in Melbourne on 15 November
�	 Go8 Academic Policy Committee meet in Sydney on 16 November
�	 Go8 Planning and Statistics Directors meet in Perth on 17-18 November
�	 Go8 Deputy Vice-Chancellors (Research) meet in Auckland on 17-18 November
�	 Go8 Board meets in Canberra on 17 November
�	 Go8 International Directors meet in Canberra on 23 November
�	 Go8 Human Resources Directors meet in Melbourne on 24 November

ABOUT THIS NEWSLETTER  
The Go8 Update is published online to keep the Go8 
network of committees and staff at Go8 universities 
informed about the organisation’s activities. 

CONTACT US 
The Group of Eight Limited
Group of Eight House  
Level 2, 101 Northbourne Ave, Turner ACT 2612
PO Box 6229, O’Connor ACT 2602
Tel +61 (0)2 6239 5488 | Fax +61 (0)2 6239 5808 
www.go8.edu.au

Go8 universities in Europe
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Introduction
The importance of the higher education sector is greater than ever before. Countries around 
the world have identified a more highly educated population as an essential ingredient in their 
response to the immediate challenges of the current economic and financial environments. 
Moreover, shifts in the global economic centre of gravity from west to east, demographic issues, 
the problems of coping with a still increasing world population, climate change, food and energy 
security, health concerns and a whole raft of other issues mean that the challenges facing all 
governments are chronic and go beyond the current and (hopefully) passing concerns of the 
global financial crisis.

The higher education sector has to play an essential role by providing the educated and capable 
people that make up an increasing proportion of both the private and public sector workforce 
that is responding to these challenges. In addition, the sector performs much of the research that 
seeks to understand and provide effective responses to global issues, to create the potential for 
generating new businesses and to provide opportunities for sustainable societies, economies and 
environments. In short, universities are major drivers of innovation and innovation is becoming 
essential across all areas of activity.

While the higher education sector is important as never before and governments recognise this, 
the sector is also subject to considerable pressures, escalating demands and a need to change. 
Student numbers are increasing in a way that puts pressure on infrastructure and teaching 
methods; costs are increasing at a rate higher than revenues; the diversity of the student 
population is increasing and this demands changes in pedagogy; public funding is becoming 
ever more constrained, not least as governments strive to respond to the financial conditions 
they face; there are increasing demands for accountability and the danger that this might lead to 
short-termism; and there are many other pressures, some specific to particular countries, some 
more general. One of the common themes across most countries is to increase the interactions 
between business and higher education institutions, specifically to gain a greater return on public 
expenditure in research.

All of these factors exist within a global environment. Highly talented people move freely between 
countries and the higher education sector in any country needs to have an international reputation 
for excellence if it is to attract the best people from wherever they might be. Moreover, many 
of the problems that university research seeks to address are themselves global and require 
an international response based on collaborative research. Research is and always has been 
an international activity, taking place through an invisible college of personal and institutional 
connections that in total produces value beyond the sum of its individual parts. However, effective 
participation in this network is not free, the necessary fee being a strong reputation based on the 
excellence of past outputs and the strength of existing capabilities. Visibility requires scale as well 
as excellence; and because many of the problems we face are complex and require interdisciplinary 
approaches, reputation also depends on institutions having a broad base of disciplinary expertise 
that they can draw upon to create solutions rather than just add to knowledge. 

This highly competitive environment within which the higher education sector operates, 
combined with the demands flowing from a growing and ever more diverse student population, 
mean that the sector itself needs to innovate. Proceeding as in the past will not meet the new and 
still emerging demands that governments, business and the general community are placing on 
the sector. Governments and the higher education institutions themselves in many countries are 
responding to these pressures by trying new things and operating in new ways. This is leading to 
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The Go8 and the German Academic Exchange Service (DAAD) recently 
announced a further $1.3 million of funding for joint research exchange 
with Germany.

In 2007 the Go8 formed a partnership with the DAAD to create  
the Go8-Germany Joint Research Cooperation Scheme.

Since then the scheme has provided AUD5 million to support research 
exchange between Australia and Germany. The scheme has a particular  
focus on opportunities for early career researchers.

In its first five years the scheme has provided funding for 153 projects  
on issues ranging from renewable energy and emissions trading to ageing  
and integration of migrants.

The Go8 was able to match the DAAD’s increased funding this year which 
resulted in a 37 per cent success rate for applicants.

Further details about the scheme including comprehensive lists of projects 
funded since 2008 are available from the Go8 website at: www.go8.edu.au/
university-staff/programs-_and_-fellowships-1/go8-germany-joint-research-
co-operation-scheme

The next EAIE will be held in Dublin 
from 11-14 September 2012.
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